
Chief Administrative Officer 
Director of Health Services 
 
 
At its meeting held November 25, 2003, the Board took the following action: 
 
S-1 
 Dr. Thomas Garthwaite, Director of Health Services and Fred Leaf, Chief Operating 
Officer, Department of Health Services made a verbal presentation on the Department of 
Health Services’ fiscal outlook and the status of activities related to the implementation of 
Scenario III of the Department’s system redesign plan, as detailed in the attached 
memorandum dated November 19, 2003.  James Lott, representing the Hospital 
Association of Southern California also addressed the Board. 
 
 Supervisor Antonovich made the following statement: 
 

 “The Department of Health Services (DHS) has been working to 
recruit the nursing staff necessary to meet the January 1, 2004, 
implementation date for the AB 394 Nurse Staffing Ratios.  In the 
current budget forecast, DHS notes that its efforts to recruit nurses in 
order to comply with these ratios has been hampered by the current 
nationwide nursing shortage, and they have been unable to hire as 
many nurses as are needed.” 
 
 “With California’s nursing shortage being the way it is today, it will be 
difficult to comply with AB 394.  It is imperative to seek temporary relief 
of the new law to avoid impacting the availability of hospital services in 
County hospitals with specialty services, particularly emergency rooms 
and trauma centers, if nurses cannot be hired in a timely manner to 
meet the new nurse-to-patient ratio.    
 
 “Last Monday, Governor Schwarzenegger issued an executive 
order to suspend proposed State regulations and called for the review 
of all regulations adopted, amended, or repealed in the last five years.  
However, it is unclear if the new nurse-to-patient ratio is being 
reviewed. 
 

(Continued on Page 2) 
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S-1   (Continued 
 

 
 “I therefore recommend that the Board instruct the 
Director of Health Services to report back by December 15, 2003, 
on its action plan to achieve compliance with the AB 394 Nurse 
Staffing Ratios. 
 
 “I further recommend that the Board instruct the Chief 
Administrative Officer to send a five-signature letter to the 
Governor to seek temporary regulatory and/or legislative relief for 
the nurse staffing mandates until the impact on capacity is fully 
understood on AB 394 Nurse Staffing Ratios.” 
 

 After discussion, on motion of Supervisor Antonovich, seconded by Supervisor 
Knabe, unanimously carried, the Board took the following actions: 
 

1. Instructed the Director of Health Services to report back to 
the Board by December 15, 2003 on its action plan to achieve 
compliance with the AB 394 Nurse Staffing Ratios; 

 
2. Continued to December 2, 2003, Supervisor Antonovich’s 

recommendation to send a five-signature letter to the Governor to 
seek temporary regulatory and/or legislative relief for the nurse 
staffing mandates until the impact on capacity is fully understood 
on AB 394 Nurse Staffing Ratios; and 

 
3. At the request of Supervisor Yaroslavsky, scheduled the next 

Health Department Budget Committee of the Whole/Joint 
Meeting of the Board on Tuesday, January 13, 2004, and 
instructed the Director of Health Services to provide a status 
report on Scenario III of the Department’s system redesign plan. 
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